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Notice to the Reader

Although the guidelines contained in this text are based on con-
sultations with healthcare professionals, they should not be con-
sidered absolute recommendations. The instructor and readers
should follow employer, local, state, and federal guidelines con-
cerning healthcare practices. These guidelines change, and it is
the reader's responsibility to be aware of these changes and of
the policies and procedures of his or her healthcare
facility/agency.

The publisher, author, editors, and reviewers cannot accept any
responsibility for errors or omissions or for any consequences
from application of the information in this book and make no
warranty, express or implied, with respect to the contents of this
book.

The publisher does not warrant or guarantee any of the products
described herein or perform any analysis in connection with any
of the product information contained herein.
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Opening Test

Find out how self-managed your organization or
department is with this barometer.

Organizational Self-Management Barometer
Circle the number which best represents the fre-
quency with which you experience each situation.

Never =1 Rarely =2
Often =3 Always = 4

There are days when I am constantly interrupted.
1 2 3 4

I do not get to my own work until late in the shift.
1 2 3 4

I spend time putting out fires.
1 2 3 4

I find that I answer the same questions repeatedly.
1 2 3 4

I have to correct staff’s work.
1 2 3 4

I must overturn staff’s decisions.
1 2 3 4

Staft does not follow my instructions.
1 2 3 4

I find myself hovering over staff.
1 2 3 4
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I am asked “why?” by staff.
1 2 3 4

Staff’s priorities are not reflected in their output.
1 2 3 4

The quality of work is poor.
1 2 3 4

Directions to staff go “in one ear and out the other.”
1 2 3 4

I wonder if staff thinks things through.
1 2 3 4

Staff makes poor judgments.
1 2 3 4

I have to explain things several times before staff
gets it right.
1 2 3 4

It is easier to complete some things myself than to
teach others.
1 2 3 4

The place falls apart if I am gone for a few days.
1 2 3 4

I regularly work late two or more times a week.
1 2 3 4

Staff takes on more responsibility than is called for.
1 2 3 4

It seems like chaos at work.
1 2 3 4

I have to repeat myself often.
1 2 3 4



Staff does not act on my suggestions.
1 2 3 4

Staff asks me for permission or approval to do the
simplest, most obvious things.
1 2 3 4

When I am gone for a while my desk is piled high
with work I have to make up.

1 2 3 4

I am hesitant to take a vacation.
1 2 3 4

Scoring

Add the numbers for each answer for your total
score.

Interpretation of scores

The intent of this test is to have supervisors take
notice of common difficulties they may deal with.
The situations above may be symptoms of a lack of
supervisory skills. More educated and experienced
supervisors usually get lower scores. The focus of
most supervisory problems must be the supervisor.
Generally, staff does not need more training, an
additional class to take or skill to learn. Supervisors
must change the way they relate to the staff. Many
of the issues above are created by the inability to
communicate and guide staff in the workplace.

Score of 80-100. Little self-management is going
on in this organization. Frontline staff has a very
low retention rate. Staff is very unhappy. There is a
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